
Visits by staff
Five Malawian staff came to Glasgow for two and a half 
weeks in September 2018. They worked in our schools, 
shared their experiences with Glasgow’s children, 
observed learning and teaching and undertook training in 
literacy and numeracy.

Twelve staff from Glasgow and Renfrewshire visited 
Malawi in October 2018. This is our 7th group to go 
to Malawi for nearly four weeks to work in Malawian 
schools.

They worked in Kapeni Demonstration School, Milala 
Primary, Blantyre Girls Primary and Chisawani Primary 
Schools – a total of more than 11,000 children. Two 
members of staff also worked with Mary’s Meals in their 
Under 6 centres.

‘It was simply the best experience of my life! 
Life-changing, thought provoking, humbling, 
amazing and so rewarding. 

‘The Malawi Leaders of Learning programme 
surpassed all expectations.’

‘MLOL bridges hearts, souls and minds through 
the power of education.’

‘I feel very privileged to have had the 
opportunity to work with the amazing young 
people of each school. Each and every learner I 
worked with was enthusiastic, resilient, engaged 
and most of all, excited to learn. I have never 
seen so many smiling faces in my life. Teaching 
in Malawi is one of the best things I have ever 
done.’

‘An opportunity of a lifetime which has left 
me with an overwhelming desire to return.’
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Libraries
We provided every school in Blantyre Urban and 
Blantyre Rural with Library guides written in both 
English and Chichewa. These guides were printed in 
Malawi.

MLOL has funded books going to a total of 45 
libraries based in primary schools across the two 
districts.

We were helped with funding from Scottish 
Government and supported by the Malawian 
National Library Service. In addition,  Anglia Book 
Service, where we buy all our books in Blantyre, 
donated curriculum books to four Community Day 
Secondary Schools.

 

School visits
Glasgow schools continue to have a huge interest in 
Malawi. In September 2018, Knightswood Secondary 
School went back to Malawi to develop further their 
partnership with Lunzu Secondary School.

In June 2019, Holyrood Secondary School took yet 
another team out – their 11th – to continue their 
amazing work building and painting classrooms 
and painting under 6 centres. At the same time, 
Bannerman High School continued their partnership 
with Masalini Day Secondary School. Rosshall 
Academy were in Blantyre too undertaking 
reparation work and delivering sports training to 
primary school pupils.

St Roch’s Secondary School are preparing for their 
2020 trip and started their preparation by holding a 
fabulous Malawi Day in June 2019.

 

Next steps
Our funding from Scottish Government stopped in 
October 2018. We have had huge success with this 
funding – some of the highlights:

• Over 9,000 locally-sourced books for primary 
schools

• Scottish staff worked with and delivered 
training to over 1500 Malawian staff

• 56 headteachers and 96 primary education 
advisers undertook leadership training

• 17 Malawian senior staff visited Glasgow to 
work and learn in our schools

• 85 Malawi Young Leaders of Learning visited 
Malawi to work and learn alongside Malawian 
young people

 

In February 2019, Maureen McKenna, Sharon 
Hayward, Fiona Ross and Laura McEachran spent a 
week in Blantyre delivering training to headteachers 
and teachers. The main purpose of this visit was to 
co-produce plans for the next five years with the 
District Education Managers (DEMs) in Blantyre 
Urban and Rural. Exciting and ambitious plans have 
now been agreed by the trustees and the DEMs.

We will continue to have one principal objective:

To improve education in Malawi and Glasgow

We will achieve this through continued strong 
partnership working between Education Services 
in Glasgow City Council and Blantyre Urban and 
Blantyre Rural Districts.

We will focus on improving learning and teaching 
through providing increased professional 
development opportunities for teachers, 
headteachers, primary education advisers and 
locally-based inspectors.

Our goals will be:

To deliver professional learning on

• leadership to every primary headteacher in 
Blantyre Urban and Rural Districts; and

• learning and teaching and effective use of a 
library to teachers from every primary school 
in Blantyre Urban and Rural Districts.

Activities will be supported financially through the 
charity, Malawi Leaders of Learning and we will 
continue to fundraise.

The full report of the visit in 2018 is here  
www.mlol.co.uk/About/#KeyDocuments

For more information on MLOL visit  
www.mlol.co.uk

‘Malawian teachers can 
be the key that unlocks 
this information.’

‘Life is excruciatingly 
hard in Malawi. We 
cry and pray for the 
children – we wouldn’t 
be human if we didn’t 
- but we must use 
MLOL to help improve 
the education of as 
many children as we 
can and this will be 
our lifeline to the most 
in need – in Glasgow 
and Malawi.’

‘The teachers were 
very enthusiastic to 
take part and delighted 
to be sent off at the 
end of the day with 
some resources for 
their schools and full 
of ideas on how to 
improve their learning 
and teaching skills.’

‘HT Ruth – a wee 
bundle of pure 
enthusiasm - was the 
pick-up we needed and 
she proudly showed 
us round her beautiful 
school.’

‘The results from his 
school are amazing 
– and he believes 
the impact on his 
learners is due to 
MLOL and included 
video interviews 
with a learner and 
a parent as part of 
his presentation. In 
2015/16, the average 
test pass rate was 42% 
in 2017/18 it was an 
amazing 80% - he’s 
hoping for even better 
this year!’

 


