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Welcome to another annual report - and another amazing year 
for MLOL! Fiona Ross and I visited Malawi this year and what better 
introduction to the report than an update on our visit.

Enjoy!

Maureen McKenna 
Executive Director of Education 
@maureen0207
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Maureen McKenna, founder of MLOL and Glasgow’s Education 
Director and the charity’s PR officer, Fiona Ross spent a 10-day 
whistle stop tour of MLOL projects in November 2016 to celebrate 
MLOL’s 5th anniversary.

Presenting special plaques to our partnership schools and 
organisations, they also took the opportunity to visit potential 
new schools in some of the remotest and least accessible parts in 
Blantyre rural and beyond!

The visit was also a great opportunity to see if the MLOL initiative is 
continuing to make a difference – in whatever way – to improve 
learning and teaching in our Malawian partner schools.

Are we?  You bet we are!

On each day of the trip they gathered more and more evidence 
– as well as documenting the visit with lots of pictures and social 
media updates on our comms channels - of more Blantyre school 
learners than ever before who are passing their standard 8 exams.

And although it remains challenging for a Malawian child to get 
to secondary school – more and more children from our partner 
schools are being selected to go on to secondary. They are still 
relatively small numbers…but as we often say…you need to eat the 
elephant a bite at a time.

Maureen and Fiona witnessed really good practice in the schools 
– from the ongoing improvements in the libraries and English group 
at Namwyio PS to the excellent active learning at Matindi where 
the children were totally engaged playing bingo with their number 
cards and bottle tops and ably assisted by Maureen, the maths 
teacher.

MLOL has reached a milestone – five years old – and such a lot has 
been achieved.

It is very easy to see what has been achieved in Malawi – you just 
need to visit the schools, speak to the District Education Managers, 
Justin and Mercy, our coordinators and headteachers.

They are all passionate about MLOL – just like everyone in Scotland 
who is part of the MLOL family.

We have written many times about the similar challenges that both 
our countries face – poverty, health issues, addictions and chaotic 
family circumstances – but education is the key that will open the 
door for our children both in Glasgow and in Malawi.

Every child has the right to a quality education – regardless of their 
circumstances.

The 5th anniversary symbol is wood…solid, reliable, and 
dependable and continues to grow year after year if we nurture 
and protect it.

Not a bad interpretation of the future of MLOL.

#MLOLupdate
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Malawi Leaders of Learning (MLOL) was launched in September 
2011. Building on the success of the partnerships built by Holyrood 
Learning Community, the ethos of our innovative initiative is about 
improving the quality of education in Glasgow and Malawi to 
reduce the impact of poverty on children and their families. 

Initially we thought our aim was to improve learning and teaching 
in Malawi. However, as the project has evolved over the last five 
years it has become increasingly more apparent that our project 
is successfully contributing to the improvement of learning and 
teaching in Glasgow too.

2016/17

This is the second year of our Scottish Government funding. This has 
allowed us to extend the number of libraries we have in Malawian 
primary schools, to support more leadership training for PEAs and 
for headteachers and to subsidise teachers and young people who 
participated in trips to Malawi. 

As ever, it was an incredibly busy year and began in September 
2016 with our team of MLOLs going out to Malawi to work in partner 
schools. 
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MLOL 2016
A team of 9 staff from across 
the city set off to spend four 
weeks working alongside 
Malawian teachers and 
caregivers in schools and 
Mary’s Meals Early Childhood 
Development Centres (ECDCs). 

This year the MLOLs worked 
in a mixture of schools most 
of which had not had any 
involvement with Malawi 
Leaders of Learning. However, 
MLOLs still felt that more 
preparation was needed for 
the schools as some teachers 
at the schools did not fully 
understand the aims and 
purpose of the visit. 

The schools were Manja 
Primary School, Nayizi Primary 
School, Lipunga Primary School 
and Michiru Primary School. 
There was also work done 
with Nayizi Secondary School 
which shares a campus with 
Nayizi Primary School and visits 
back to Zingwangwa and 
Ngumbe Primary Schools. The 
two early years staff worked 
in Ndirande and Namasimba 
under 6 centres which are run 
by Mary’s Meals. 

In addition, the MLOLs provided 
staff development to groups 
of teachers, which was similar 
to last year and proved very 
successful.

‘Inspiring, life changing and 
challenging – A time of extreme 
opposites – poverty, starvation 
and limited access to quality 
education made me seriously 
reflect on my personal role in 
supporting Global Goals. 

However, overriding these 
aspects of injustice are my 
memories of a people who 
have a real faith in the good 
of others and the world around 
them.’

‘MLOL was the experience of 
a lifetime and an emotional 
rollercoaster’

‘It is an experience which 
forces you to challenge 
yourself, put yourself out of 
your comfort zone, learn and 
develop professionally and 
personally – an experience like 
no other!’

OUR MLOLS 
SAID...
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The staff undertook a wide range of activities – some examples are:

Team Teaching Teachers are able to see the 
benefits of team teaching and 
adapted their practice to use the 
strategies suggested and modelled 
during team teaching sessions

Team teaching sessions were 
evident in Standard 6. Both 
teachers worked collegiately, 
usually with one teaching and the 
other supporting with behaviour 
management due to large numbers 
of pupils. 

Mathematics in early childhood 

development centres

Skittles with numbers on them, 

Recognising, counting and 

matching numbers.

Number lines.

Bottle tops and stones/leaves/

sticks for matching, size, matching, 

weight, shape and pattern.

Count out and clap out numbers.

Number songs.

Colours/matching.

Sequencing

Caregivers have increased range of 
activities to undertake with children.

Teaching leadership skills to pupils 

(primary 7 ) through sport and 

physical activity

Teachers are able to see the 
benefits of teaching sports 
leadership skills to pupils. 

Teachers are very keen to continue 
a sports leadership programme in 
their schools.

Sports leaders actively applying the 
skills learned by delivering games 
and activities to younger children.

Discussion with all Sports Teachers 
and HTs from each school about 
running future sports leadership 
programmes.

Group Work Demonstrated during science 
lesson – class broken down into 
20 smaller groups with learners 
all given different roles. Practical 
activity then carried out in/outside 
the classroom.

Adopted by teachers in other 
subject areas especially where 
subject books were limited.

Staff more confident in tackling 
“Science Experiments”

Improvements to Library Library much more organised, 
inviting and useful. 

Whole school community 
encouraged and delighted

Discussions with various staff, e.g. 
SMT, class teachers, librarians, 
parent council

Reactions from learners

Higher order Thinking Activities Open questions used by teachers.

Teachers are exploring the idea 

of allowing pupils to ask questions 

about their learning.

Teachers changing teaching 

strategies to involve more of a 

problem solving approach rather 

than the teacher delivering 

information for the teacher to 

retain.

Teachers using think, pair share as a 

questioning technique.

Teachers using different strategies 

for pupils to demonstrate their 

learning -

• Drama sketches

• Pupils teaching the class

• Draw and label

• Teach another pupil.

Outdoor environment used as a 

learning context.

#LiteracyMatters
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CHALLENGES

I have reflected 

on my approach 

to life and try 

and adopt the 

generous and 

joyful approach I 

experienced from 

the people of 

Malawi.

MLOL 2016 

Inevitably, a four week trip 
brings challenges which staff 
had to overcome, for example, 
working in the heat, transport 
and group relationships. The 
following are some of the 
challenges and how staff 
overcame them.

Professional: Due to us being 
so reliant on go-to resources 
here in Glasgow, initially, it was 
overwhelming to have literally 
no resources. This was soon 
overcome by taking a step 
back and rethinking how to 
use locally available resources 
to facilitate myself and my 
colleagues in our teaching.

Professional: Lack of 
knowledge of the curricular 
areas to be taught and the 
class I would be teaching - it 

would have been useful if the 
MLOL team knew the standard 
we would be teaching prior 
to going to Malawi. It would 
also have been useful to 
have access to textbooks 
to facilitate us in preparing 
for lessons and seeing how 
prescriptive the curriculum is. 
Perhaps having a set of books 
for each standard here would 
be useful and tasks could be 
set during a training session or 
two, whereby MLOLs need to 
work together to plan a lesson, 
for example. 

Personal: At times, group 
dynamics. Some colleagues 
struggled with relationships 
whilst in Malawi and this 
became difficult for the team. I 
overcame it for me by making 
sure I didn’t remove myself 
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I am much more 

appreciative and 

confident now. 

I am motivated 

and excited about 

positive changes 

I can make in my 

own life and in the 

lives of my family 

and friends.

MLOL 2016 

from the group but checking 
others were doing ok or giving 
them their space when I felt 
they needed it. I also tried to 
mediate in some situations. 

Personal: The main personal 
challenge was getting my 
head around the extreme 
poverty and the real impact 
of climate change on food, 
jobs and the infrastructure of 
the country. I addressed these 
feelings by establishing a daily 
early morning yoga practice 
outdoors. This allowed me to 
relax and ground myself and 
revel in the absolute beauty 
of the country I was visiting I 
invited other guests of Kabula 
to join me and this created a 
real sense of community and 
support. 

This is the 5th team we have sent 
out to Malawi and while there 
were challenges for MLOLs both 

personally and professionally 
the evaluations were overall 
positive. The team worked 
well together and faced the 
challenges of Malawi together 
effectively despite there being 
some difficulties around the 
group dynamic at times.

As always there are lessons for us 
to learn. It once again proved 
very helpful to have people in 
the team who had been before. 
The provision of the updated 
handbook was very helpful and 
having this on hand in Malawi 
proved useful as a reference 
point. It was very helpful to 
have former MLOLs running the 
training programme. 

Some MLOLs felt that the 
Malawian schools could have 
been better prepared. This was 
highlighted previously. That is 
the role of our coordinators in 
Malawi and we will continue 
to impress upon them the 
importance of them working 
with the schools prior to the visit 
from the MLOLs explaining the 
aims of the project and sharing 
expectations. This will always be 
a challenge for us. 

MLOLs were asked to summarise 
any areas of their own 
development that have been 
achieved already, as a result 
of their involvement. Some 
examples have been included 
below:

‘In terms of my own 
development this experience 
has deepened my knowledge, 
understanding and commitment 
to my own personal responsibility 
to look after the world and 
educate others about the role 
we can play in developing and 
sustaining a fair and just world. 
During my preparation for my 
visit I planned and delivered 
a wide range of creative 

fundraisers. This challenged me 
a great deal and I developed a 
range of skills and increased my 
own confidence through these 
activities.’

‘It was such a great opportunity 
to learn from others, increasing 
my own personal skills and such 
a valuable opportunity to take 
a closer look at myself and my 
life and see areas I can develop 
and improve.’

‘I learned a lot from developing 
sports leadership in Malawi. I 
learned how to work with larger 
pupil numbers, limited resources, 
a challenging environment (lack 
of facilities, uneven and rough 
outdoor areas, heat), language 
barrier and how to work with 
sports teachers who had a 
different mindset towards sport 
due to cultural differences. This 
experience will most certainly 
help me with my work in the 
Glasgow schools.’

# LearningTogether
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In line with MLOL’s commitment 
to create a lasting legacy for 
MYLOL in Glasgow, Rosshall 
MYLOL 2017 aimed to develop 
young leaders in Rosshall who 
could make a real impact in 
school and in the lives of the 
people around us.

Very early on they decided 
that they wanted to make 
a difference to their own 
community as well as in Malawi 
– the founding principle of 
Malawi Leaders of Learning.

Building on the school’s values 
– Aspiration, Compassion, 
Creativity, Integrity, 
Perseverance and Respect, the 
group worked in Glasgow for 
over a year before their trip to 
Malawi.

The MYLOLs set up a number 
of initiatives to work with young 

people across the school family 
including setting up a school 
shop. They trained young 
people in the MCR programme 
to work in it and are still 
successfully running it as a small 
enterprise within the school 
community. The funds raised 
from the shop helped support 
the fundraising efforts towards 
the group’s Malawi target as 
well as funds donated to a 
number of charitable causes in 
Malawi. The shop will continue 
to run in the new school term 
and profits will go towards the 
fundraising target of Rosshall 
teacher Claire Hamilton who 
goes to Malawi in September 
as part of MLOL 2017.

The young people also set up 
paired reading classes with 
younger pupils and ran lunch 
time sports and activity clubs 

to try and include all young 
people within the school.

As part of the group’s legacy, 
the young people have saved 
a portion of their fundraising 
money and will set up a grant 
pot that allows two MCR young 
people to apply to be part of 
the next 2018 group.

Outwith school, the group 
organised a community 
clean up in their local area 
encouraging local businesses, 
the parent council, school 
groups, local politicians, local 
charities and food banks to 
take part. The event was very 
successful and will be a regular 
calendar fixture to enhance 
community spirit as the group 
continues. 

Other community projects 
included painting and 
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decorating a space in 
Glasgow’s Tramway to allow 
art projects working with young 
people to exhibit their work 
for free.  The team are also 
scheduled to decorate a local 
nursery in the area now that 
they have returned to school 
and have also started to look at 
the possibility of hosting a family 
community day in the spring 
with a focus on bringing minority 
groups in the area together 
as part of our community. 
A particular highlight was a 
collection of provisions for 
the local food bank and a 
backpack collection for Mary’s 
Meals that the whole school 
supported.

The group visited Malawi in 
June this year and worked on a 
programme, with a number of 
partners focussing on our MYLOL 
values.

The partnership work with 
Naizi CDSS saw them work 
collaboratively on sharing their 
value systems, cultures and 
the positives and challenges. It 
led the team to develop their 
own shared values as MYLOLs: 
Aspiration, Cooperation and 
teamwork, Creativity, Love and 
politeness, Positivity and Honesty

They also worked extensively 
with Bangwe Youth project. 
The sessions with Naizi CDSS 
were based there but they 
also worked with other projects 
around developing women’s 
rights, educating girls – a 
key MLOL aim - and positive 
community involvement.

The MYLOLs also transformed 
a library space and the delight 
on the faces of the Naizi CDSS 
MYLOLs when they realised they 
could borrow books was worth 
the effort alone. The young 
people from the school have 
continued to visit the library and 
use the materials.

The group also made a 
donation from our fundraising 
to pay for new books that 
complement Malawian culture 
and their curriculum more 
appropriately and our donation 
will also employ a community 
librarian for one year. This will 
mean the library can service 
20 schools in the surrounding 
community. The MYLOL team 
has pledged to fund this every 
year.

Their final donation was to a 
community based cooperative 
project - Nancholi Youth. 

This group have been 
fundamentally set up to make 
a difference in their own 
community - a community 
ravaged by HIV. They have 
a number of initiatives from 
sustainable food provision and 
cooperative working to medical 
aid and education. They have 
recently started a new focus 
on educating girls which again 
chimes with MLOL values and 
aspirations. The group donated 
money that will go towards 
providing pain relief medication 
which is much needed.

The group painted murals at 
Mary’s Meals headquarters 
in Blantyre, handed out back 
packs to young learners, worked 
in a range of local schools as 
well as finding time to host two 
sports days with young people 
in Blantyre.

As always, the group returned 
to Glasgow full of hope and 
enthusiasm, ready to share their 
knowledge and change the 
world... they have already met 
up to see how they take forward 
their ideas and continue the 
good work back in Glasgow. 

This could be the beginning of a 
real, lasting legacy for MYLOL in 
Glasgow.
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Tom McDonald again led this 
year’s leadership training. 

We had hoped that more 
of the programme could be 
delivered in-country by our 
coordinators but this didn’t go 
entirely to plan. There was one 
session delivered in December 
with Tom making a visit in 
March 2017 in order to deliver 
key elements of the course. This 
took place over two intensive 
days at the Grace Bandawe 
Conference centre. Eleven 
head teachers took part in 
the residential. As a key part 
of the programme they were 
briefed on the assignment to 
be undertaken to demonstrate 
how their leadership skills were 
making a difference to their 
school. When Tom returned 
in June a 4th and final session 
took place. In addition to 
further input from Tom and 
Laurie Byrne, Headteacher 
at Holyrood, the participants 

presented the assignments 
they had undertaken in school. 
These included developing 
literacy, improving attendance, 
improving punctuality, 
improving attainment of girls, 
developing vocational skills 
and improving learning and 
teaching. The District Education 
Manager, Paul Chiphanda 
and both coordinators 
attended the presentations. 
All were of a high standard 
and provided evidence of the 
enhanced leadership skills of 
the participants. The Divisional 
Manager, Henry Gwede, 
attended and presented 
certificates.  

This was a very special year 
for the Holyrood Malawi 
partnership. The project 
began back in 2008 when the 
first team constructed three 
classrooms and refurbished 
several more. The 2017 team 
were, therefore, the 10th group 

of young people from Holyrood 
to make the journey to Malawi. 
In the course of the 10 years 
of the project these teams 
of remarkable young people 
have made a real difference in 
Malawi. In addition to building 
relationships, promoting 
mutual understanding of our 
different cultures, contributing 
to learning and teaching 
and developing their own 
values, they have constructed 
32 new classrooms and 
four libraries, refurbished 45 
classrooms, provided two 
vocational training centres 
and  installed electricity and 
water in two schools . All of this 
has been achieved working 
in partnership with local 
communities, workers, teachers 
and children. They have also 
provided well in excess of 200 
good quality books for libraries. 
An amazing achievement!

Team 2017 certainly matched 

LEADERSHIP
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up to the high standards set 
by previous years’ teams. 
They constructed a classroom 
block at Zingwangwa primary 
school which will help to 
alleviate the serious classroom 
congestion there. During 
their two week visit the block 
went from foundation level 
to roof sheeting being put in 
place. In addition, three other 
teams were busy at other 
schools. At Matindi, the team 
renovated and decorated two 
classrooms. 

At Catholic Institute Day 
Secondary the team 
decorated the block 
constructed in 2016 and found 
time to do some classroom 
painting at Stella Maris 
Secondary School. They also 
took part in a joint drama 
project with some of the girls 
at Stella Maris.  At Ngumbe, 
the team decorated the 
block constructed in 2016 and 
relocated the library carrying 
out a major refurbishment 
and decoration of it. An 
additional 100 books were 
provided for the library and 
the young people supported 
Carol McDonald in delivering 
essential staff training in library 
use. They also spent time simply 
reading stories to groups of 
children.

Mementoes were presented to 
all of Holyrood’s partner schools 
and friends to celebrate 
the 10th anniversary of this 
remarkable partnership.

More than 300 young people 
from Holyrood have now taken 
part in the visits to Malawi. 
The young people cover 
all travel and subsistence 
costs themselves as well as 
working together across the 
Learning Community to raise 

considerable funds to carry out 
all the project work.

In June, two other schools from 
Glasgow were also in Malawi. 
Springburn Academy took a 
small group to work again with 
Chichiri Day Secondary School 
and Chichiri Primary School. 
Bannerman High School were 
again over linking with Masalini 
Day Secondary School.

In May 2017, we again 
welcomed six Malawian 
educationalists to Glasgow to 
spend two and a half weeks 
with us working in our schools 
learning about education in 
Scotland to be able to bring 
about further improvements 
in the Blantyre area. It was 
a very busy period for them. 
They were assigned to different 
schools each week and were 
expected to contribute to 
the life of the school through 
taking assemblies, observing 
learning and teaching, 
working with small groups of 
children, etc. They also had the 
chance to spend the day with 
Active School Coordinators, 
visit a nursery and a school 
for children with additional 
support needs to extend their 
experience. 

Here are some quotes from 
their visit – 

‘What I will do differently – to 
conduct a CPD on TEACHING 
FOR EFFECTIVE LEARNING 
to sensitise teachers to a) 
emphasise the positive NOT 
the negative, b) use valid 
praise, and c) redirect learners 
towards success rather than 
highlight mistakes.’

‘To discuss with the school 
management committee and 
Parent Teachers Association on 

the pre- entrant consultation 
with parents before registering 
standard 1 children so that 
parents should know in 
advance what is expected of 
them and the children before 
registration, this will help the 
parents to get prepared.’

‘I enjoyed most in the 
professional learning input 
organised by several Leaders 
of Learning.  Short but packed 
with rich information about 
the teaching of Numeracy, 
Literacy, Library skills and 
Growth Mindset.  It was 
enjoyable with lots of brain 
teasing ideas.  Especially, on 
Growth Mindset education 
which is a current model 
advocating for a change 
in thinking. Parents and 
children are taught to look at 
failure in a positive way.  Thus 
bringing hope to those that 
are giving up.  It was shared 
that children can learn from 
their mistakes. And that they 
can be motivated to succeed 
encouraged putting more 
effort and take challenges 
head – on.’

‘It was a wonderful and 
fascinating trip ever 
experienced in my life. We 
observed child needs being 
discussed by class teachers 
and the senior management 
team.’

‘In all the schools we visited 
we found that they had a 
warm and caring environment 
where everyone can flourish 
provided with a rich source of 
information.’

‘We would like the visit to be 
three or four weeks.’

#Leadership
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We introduced our first 
library into Chitsime Primary 
School in March 2013. 
The school has more than 
5,000 pupils so providing 
meaningful resources is 
challenging. A library is the 
perfect way of introducing 
books into the life of the 
school and families. 

Research by UNICEF has 
found that a child whose 
mother can read is 50% 
more likely to live past the 
age of five.

We now have 14 school 
libraries in our MLOL partner 
schools in Malawi.

In March 2013, there 
were a small group of 
girls attending Stella Maris 
Secondary School who no 
longer had the funds to stay 
in school and were sent 
home. 

The girls came from very 
poor families or were 
orphans. For the last four 
years, we have sponsored 
between 12 to 15 girls 
each year chosen by the 
school to stay in education. 
Individuals donate money 
to cover the girls’ school 
fees, accommodation and 
uniform.

We know from research that 
the more educated women 
are in a developing country 
the more sustainable the 
country will become. 
We are committed to 
continuing this support to 
make a difference to girls. 

OUR MLOL
LIBRARIES

GIRLS INTO 
EDUCATION

When you educate 

a girl, you educate 

a nation .

UNICEF 
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